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Monthly Progress Report
Month: November 2023

Urban Green Graduation Programme

In this month as per plan CUP has mainly two programmes under the Green Graduation
Programme but several activities and lobbying with the relevant authorities for performing the
programme and also works with the consultant team for preparation of drafting the report of
strategic plan and relevant activities.

Programme: 4.2.1 Meeting with urban primary health care service delivery authorities (PD,
UPHCSDP under ministry of Local Government)

Activity: National Level Consultation on “Challenges and Opportunities of Urban Primary
Health Care Services”

As per advice of PD (Project Director, UPHCSDP under the local Government Division ministry of
LGRD & C) we discussed it with CWW and revised the budget for the programme and arranged
a National Level Consultation on “Challenges and Opportunities of Urban Primary Health Care
Services meeting on 14 November 2023 at 10:30 am at PIB conference room, Press Institute of
Bangladesh (PI1B), 3 circuit house road, Dhaka.

Objectives:
» To know the urban primary health care service delivery system and ensure the access to

health care services of urban extreme poor.

» To know about the present situation, challenges and opportunities of UPHCSDP and
discussion about the way forward for future sustainability of primary health care services
of urban areas

Details Discussion:

In the National consultation programme the chief guest was A.F.M Alauddin Khan(Additional
Secretary,Project Director, Urban Primary Health Care Services Delivery Project-2nd Phase
(UPHCSDP-I1), Local Government Division, Ministry of Local Government, Rural Development &
Co-operatives, the Special guest were Manish Kumar Agrawal, Country Director, Concern
Worldwide Bangladesh, Md. Abdul Khaled representative of PIB.

The key presenter was Dr. Sharmin Mizan, Deputy Project Director (Service Delivery), UPHCSDP
for brief sharing on the key challenges and opportunities of the Urban Primary health care
Service Delivery Project, The presenter was Dr. Mahmudul Hasan Health Nutrition Advisor
Concern Worldwide on the current situation of urban nutrition.

The Key discussant was Dr. Abu Jamil Faisal, Public health specialist, The discussant were Doctor
Sohana Shafique, Project Coordinator and Facilitator, Urban Health Research Group, ICDDRB,
Mr. Aminur Rasul, Coordinator PHM, Md Nazrul Islam, Chief Executive Officer & Executive
Magistrate, Tarabopaurashava, Naraonganj, Dr. Kazi Ayesha, Health Officer, Savar Municipality
and Dr. Nishat parveen, Health Officer,DSCC.
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Except this in the open session representative of PA partner NGO Shahina Akter Dolly, CBO
representative of slum federation leader Hossney ara Begum Rafeza, representative from self-
help group Salma akter, from CWW Mohammed Nabinur Rahman gave their valuable opinions.

The session chair and moderator was Dr. Dibalock Singha, Chairperson CUP, and Executive
Director, DSK. Total 60 participants from different sectors (from UPHCSDP PA partners & staff
representative, focal; person of partner NGO UPHCSDP, representative of others health service
providers, researcher, academician, journalist, health activists, GO city & municipality
representatives, slum federation & SHG representatives and PIB, CUP & CWW representatives)
were present in the consultation meeting.

At the first welcome speech by Khondker Rebeka Sun-Yat, Executive Director, CUP and she
shared the objectives of the consultation meeting. She also shared that we have passed 50 years
of liberation period and Bangladesh developed so many and we are going to middle country
status. But till now Urban health system is not established so urban population especially poor
people deprived their health rights. Under the local government from 1995 urban health care
system started and under the urban primary health care project the primary health care services
was started from 2000 supported by ADB and co financer. But we knew from the project
management office that from 2024 this project will be end up. If this project will end up lot of
poor people will deprived from health care services. Still now so many urban poor are not getting
the access of primary health care services. So we need sustainability for urban primary service
delivery system and 100% coverage for all urban poor people including extreme poor in urban
areas.

After the welcome speech, Dr. Sharmin Mizan Deputy Project Director of Urban Primary Health
Care Service Delivery Project (UPHCSDP) shared the urban primary services delivery system
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Details and success of it. From her brief we knew that from every Nagar Matri Sadan 24 hours
open and provide COVID 19 Vaccine and preventive vaccine for child and adolescent, Normal
and seizure delivery, primary healthcare mother and child care, family planning services,
adolescence health under and identify the cervical cancer of women (above 30 years) and
primary health care services for all population. She also share word wise primary health care
center and primary health care services. After that she share that the challenges & opportunities
about the UPHCSDP:

Challenges and limitations of this project like as Dhaka city-

1.

arwn

Only 57 ward established health care service but 55 wards is out of this service at Dhaka
City.

UPHCSDP is project based and donor dependent.

Till now data based link is not possible.

Sustainable fund is not regularly deposit in the project fund.

NGOs extra income is not deposit in the project Fund.

Opportunity:

She also shared some opportunities:

1. Total 151 constructed multi stored building established by under this project which is
used for health service city and municipalities.

2. Rules for sustainability fund raising system.

3. Budget code initiated for city and municipalities which are for fund allocation
possibility.




CONCERRN

worldwude

-a-dww-—u
and Opportunities of
Urban Prima rymam-(u-s-wlm

After the key presentation some important views & opinion from Guest, Discussant
& Participant:

1.

Doctor Sohana Shafique, Project Coordinator and Facilitator, Urban Health Research
Group, ICDDRB she shared that this is an excellent service and need its sustainability
and reduce death rate of urban poor/population, for universal health coverage out of
pocket expenditure need to reduce, identify the service to provide and need base
service center like as urban poor areas specially slum areas, for avoiding the
duplication mapping is most important. She also advice to resilience health system
need to start and involve the local government and accountability specially city and
municipalities mayor.

Md Nazrul Islam, Chief Executive Officer & Executive Magistrate,
Tarabopaurashava, Naraonganj raised some important issues and shared their
initiative plan for sustainability of Tarabo paurashava for health care.

- Motivate the mayor for sustainable fund and raising the sustainable fund for
health system like as culvert and road budget allocation

- For health sustainability include the budget code of municipality/city

- Those are BMDS fund regular they can be entitled for approval for 80%
sustainability deposit the fund

- If 1 core per year budget for health care service then it will be possibility to
sustain.
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- Collection for CSR fund for ambulance and income generation deposit for
sustainable fund

3. Dr. Kazi Ayesha, Health officer Savar Pourashava strongly agreed with CEO, Tarabo
municipality and she said that if municipality initiate for raising the fund for health
Services and sustainability, possible to run the health care services of municipal area.
She also said that in this case mayor must be involved.

4. On behalf of slum federation Hosney ara Begum Rafeza and SHG Salma akter said
that by this project many poor get the services but extreme poor are not getting the
services and centers are far away from slum and pavement areas and center setting
nearest the poor area.

5. The key discussant Dr. Abu Jamil Faisal, Public health specialist said that beside
primary health care service mental health is more important for slum, pavement
people. Revenge and suicide attempt are increasing and data collection needed for
working paper preparation for policy advocacy. Present PD of UPHCSDP-2 need to
support like AS ALOK CLINIC DATA SYSTEM experience include to this project.
He also recommend that not national but involve local consultant and LGI
involvement for data collection and Prepare quick data by the help of local slum
people and NGO and LGI which will be used for policy advocacy and sustainability
of urban primary health care system.

6. Except these so many recommendations from the participants like as Mohammed
Nabinur Rahman said that for the sustainability of urban primary health care system
needed to strong coordination with two ministry, for extreme poor needed to set the
target under this project.

The special Guest and as donor representative Mr. Manish Kumar Agrawal, Country Director,
Concern Worldwide Bangladesh thanks CUP and UPHCSDP key presenter for this programme
and presentation. He raised some important issues like as last 12 years population growth rate
Bangladesh is same.

- huge opportunity of public private partnership in Bangladesh

- health budget is problem

- extreme urban poor are not capable to expend in their health service, citizen

participation is more important
- Bangladesh health service budget is very low and GDP rate should be minimum 5%

The chief guest Mr. A.F.M Alauddin Khan (Additional Secretary, Project Director (UPHCSDP-2)
Firstly thanks to CUP for organizing the meeting and thanks to participants for active
participation and their recommendations. He also thanks to Dr. Abu Jamil Faisal, Public Health
Specialist for his views and recommendations.
A) He agreed for National consultant and he expressed with sad that donor come only for
TR project they don’t think that Bangladesh have not any expert and capable person for
technical support.
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opportunity for using health services.
C) Allocation fund for sustainability in revenue sector

D) Like Life house model can be use in city health service

E) Unnecessary Service menu rate may be slightly increased

F) orientation the journalist For publicity of service of this project
G) NGOs continued the service as contribution

H) ADB will be initiated for more continuation

Challenges and Opportunities of
Urban Primary Health Care Services

He also stated that "It is clearly stated in the DPP of the project that after the completion of the
project, the City Corporation and the municipality will continue the program with responsibility.
Even if the project ends, the activities will not end. We have an opportunity to do more to
improve the quality of service in urban health centers

Lastly as a chair of the consultation meeting Dr. Dibalok Singh gave short summery of the
consultation meeting and thanks to Sharmin Mizan for sharing the huge performance
opportunities and challenges and he also said that for the universal health and achieve the target
of sustainable development goal-3 without intervention of health service of urban poor is not
possible. So urban primary health care service delivery needed to continue and sustainability of
urban primary health care system. CUP can help for sustainability services through policy
advocacy with the involvement health of expert and different stake holders. He also thanks for all
participants

Outcome/Way forward:
1. Total 60 active participant from different sector actively participated in the consultation
session and representative of extreme urban poor raised their voice
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2. Activists and expert are support for working paper preparation and policy advocacy for
sustainability of UPHCSDP

3. Some good experience and recommendations come from this meeting which are needed
for future advocacy.

4. Minimum 2 newspapers published about the consultation meeting issues.
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News Links:

1. https://www.swadeshpratidin.com/

2. https://parliamentnewsbd.com/2023/11/15/%e0%a6%95%e0%a6%be
%e0%a6%aa%e0%a7%87%e0%a6%hb0-
%e0%a6%97%e0%a7%8b%e0%a6%b2%e0%a6%9f%e0%a7%87%
£0%a6%ac%e0%a6%bf%e0%a6%ob2-
%0e0%26%86%e0%a6%b2%e0%a7%8b%e0%a6%9a%e0%a6%a8%o
e0%a6%be%e0%a7%9f-%e0%ab%ac/
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Programme: 4.5 Orientation and reform BOSC central committee and by including potential
extreme urban poor leaders to raise their voices for safe drinking water

Under this programme several activities performed by CUP jointly with central committee.

Activity: 1 Meeting with city (DSCC, DNCC) & central leaders (small group) for discussion of
BOSC election

CUP arranged a meeting on 25.10.2023 at 3 pm at CUP office for discussion about the election
of BOSC 2023 for reformation of BOSC central committee and also discussion about the
selection of election commissioner tofshil of election. The president of south Harun Ar Rashid
and south president Meherun nessa sheuly and president of central committee Hosneyara
Begum Rafeza and others two leaders were present in the meeting

Decision:
1. As per constitution of BOSC Three election commissioner were selected 1 is our vice
president of CUP Mr. Mabbubul Haque as chief election commissioner , 2 Mr. Aminur
Rasul, coordinator PHM, election commissioner and Shimanto Shiraz member of
Management committee human rights development center as election commissioner
2. Possible date was set up on 30.11.2023 before that tofshil will be prepared with the
help of election commissioner and circulated to the voter with the help of CBO leaders



CuUP CONCERN

worldwide

3. Election commissioner secretariat set up at CUP BOSC office CUP ED will be responsible
for member secretary of election commission and support to election commissioner for

Activity: 2: Appointment of election commissioners and Work with election commissioners
for election schedule/tofshil preparation and election activities for BOSC reformation

As per member secretary CUP ED meeting with election commission members and time to time
support for election of BOSC reformation 2024-2026.

1. Prepared the tofshil on 27.10.2023 and sharing with core BOSC and SHG leaders
Prepared the voter list with the help of city and central president of BOSC
Prepared nomination paper and vote box for election
Nomination paper supply and receive the nomination paper/panel
Select the final candidate and prepared the list and declaration

nvkwn

Activity: 3: Orientation on election programme with core leaders, central committee and
voter of North south city corporation

On behalf of election commissioner member secretary and CUP ED, programme person of CUP
arrange discussion and orientation session about BOSC election and procedure with the help of
BOSC.

1. On 11.11.2023 preparatory meeting with BOSC and central committee members and
SHG leaders for preparation of the election for reformation of BOSC and voter selection
at CUP office at 11 am.
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2. On 18.11.2023 meeting BOSC city committee members and voters selective local SHG
leaders for orientation and voter selection for BOSC reformation 2024-2026 at Ta block,
world vision office Mirpur DNCC at 11 am.

3. On 19.11.2023 meeting BOSC city committee members and voters selective local SHG
leaders for orientation and voter selection for BOSC reformation 2024-2026 at Haraibag,
DSCC at 2 pm.
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4. On 22.11.2023 meeting with representative of BOSC central committee members SHG
for finalize the voter list and center for election at 4 pm at CUP office

5. On 26.11.2023 meeting with selective leaders and representative of election
commissioner for nomination paper/panel list submission and redeived for BOSC
election at 4 pm CUP office.

Outcome
1. More than hundred CBO leaders oriented and participated in the different meeting and
aware about the democratic meeting
2. 50 final voter were selected from DSCC,DNCC, Tanggi municipality, Chatrogram city
corporation, Sylhet city corporation, Bogura municipality, Faridpur municipalities.
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3. Out of 50 more than 10 voter selected from SHG leaders.
4. 23 panel list are submitted jointly with BOSC and CBO,SHG leaders

Activities: 4 Orientation on extreme urban poor and their rights and election for BOSC
reformation

On 30 November 2023 CUP and BOSC jointly arrange an orientation session on extreme urban
poor and their rights at first session and second session election and reformation of BOSC
central committee at west dhamondi, Riverview housing, greater hazaribag, ward 14, DSCC at
10:30amto 1 pm.

First session was conducted CUP ED Khondker Rebeka Sun-Yat and find out the extreme urban
poor people of urban areas through participatory discussion and views of activist and expert.
The chief guest was present renewed labour leader and trade union expert Mr. Abul Hossain
and as discussant were Mr. Helal Uddin, programme officer, Bangladesh Nari Progati
Sangha and Mr. Ferdous Ahmed ujjal, Programme coordinator BARCIK, Nigar Rahman,
Programme coordinator Insight Bangladesh.

Outcome:

1. More than 70 Participants were present in the meeting and grass root leaders of BOSC
and SHG leaders strongly raised their voice and opinion about the issues

2. The grass root participants were known about the extreme urban poor in their urban
communities

3. Find out the extreme urban poor® those people are not able to fulfill their daily
needs, “shelter less and informal vulnerable shelter and minimum income and
maximum dependency”



CUP CoNCERN

worldwide

' Irish Aid
CERN AL i

Orientation ‘

2 le Extreme Urban Poor and
0SC Central Committee

Second Session: BOSC election 2023

The first session and health/social break the election commissioner taking the sit and president
of central committee extinguished the central committee and request to election
commissioners to conduct the election and reformation of BOSC.

Three election commissioner Mr. Mahbubul Haque, Chief election commissioner & Vice-
Chairperson, CUP, Mr. Aminur Rasul Election Commissioner & Co-coordinator, shimanto Shiraz
election commissioner and Khondker Rebeka Sun-Yat present as member secretary of election
commission. At first the chief election commissioner gave his opinion and request one of the
election commissioner Mr. Aminur Rasul to share the election procedure and present status. He
said that all procedure of election they are complete including voter box and he shared
activities of election commission tofshil. He also expressed that we are very much happy for
without any bad situation we complete the election process. We received one panel of 23
persons. In this panel 5 from representatives others cities and 18 from DSCC & DNCC
candidates. No others nomination paper or panel submission not submitted in any voter in the
time.
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After that the chief election commissioner request to other elect ion commission Mr. shimanto
shiraz for sharing the panel list of candidates and he also request to the participants any

Arguments or questions about the election. Mr. shimanto Shiraz shared the submitted panel list
of BOSC central committee and thanks to CUP secretariat for supporting the election and BOSC
and SHG leaders for submitting the panel with the consent of others voter members.

All participant agreed and welcome the panel.

“ |
TS s cup Concernt :
& = {
Orientation i
on L

Rights of the Extreme Urban Poor and
Reformation of BOSC Central Committee
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After that the chief election commissioner declared the list as final committee of BOSC for
2024-2026 and thanks to all voters’ organizers and CUP secretariat.

Outcome:
1. A good committee reformation of BOSC for next 3 years from 2024-2026 without
any conflict
2. More than 5 persons of SHG leaders are selected as central committee members of
BOSC some are achieved the portfolio post.
3. All voters of central committee election of BOSC including SHG members sensitize
and aware about central election and committee formation of BOSC
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Attachment of BOSC election tofshil and Committee list:
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In this month the ratio of gender among the participants was 56.70% female & 43.30% male
(Total participant 224, female 127, male 97)

Others activity:

1. CUP secretariat and consortium members of Dhaka calling project
organized different political party office and persons and submission the
recommendations for different urban issues including their political
manifest. CUP influence the team and urban extreme poor issues are
included in the documentations/recommendation and submission the
relevant committee and political leaders.
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2. CUP management and programme person participate a Multi stakeholder Dialogue on
Adaptation Gap Report at Hotel Bengal Bluebary, Ghulshan-2 organized by CWW on
20.11.2023.

3. CUP Arrange a Visit for CWW team for observe the community managed
solid waste management activities run by the BOSC at Hazaribag area on
23.11.2023. At 3.00 pm orientation of project at CUP Office and at 4.00 pm
visit the project area along with team members.
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4. On 07 November, 2023 Md. Mahbul Haque, Programme Director & Project
Manager, Dhaka Calling Project attend the partner coordination meeting
under Green Graduation Programme at Hotel Bengal Bluebary, Gulshan-2
arranged by CWW.

Prepared by: Approved by:
Mollika Sarkar Khondker Rebeka Sun Yat

Programme Officer,CUP Executive Director,CUP



